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Al AURORA : i . ;
Gia Build smarter systems with Al. Build a small, workable Al stack with clear roles and controls. VEREION:

TOOL CHOICE PURPOSE OWNER NOTES
Tool / Platform Why this layer exists Who is responsible Key details, links, or decisions STACK PLANN ING

BUSINESS GOAL
1. PRIMARY Al ASSISTANT

STACK LAYER

What outcome are we driving?
Your main chat or

reasoning assistant.

2. SOURCE OF TRUTH

Where your core data

and knowledge live.
o PRIMARY USE CASE
What is the first high-value use case?

3. AUTOMATION LAYER

Tools that run tasks,
integrate and automate.

4. TEMPLATES & PROMPTS

Reusable assets that speed 0 SUCCESS MEASURE

up quality output. How will we measure success?

5. HUMAN REVIEW
Where humans review,
approve and refine.

6. MEASUREMENT NEXT STEPS / ACTIONS

How you track performance
and outcomes.
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GUIDANCE STACK RULES
Fill each layer with the simplest, most effective tool SIMPLE FIRST o CLEAR ROLES SECURE & COMPLIANT ° MEASURE & IMPROVE [ & Al AURORA TECH
= that meets your needs today. Use the fewest tools Every layer has an Protect data and follow Track results and o g
- ; 3 i = Al AURORA Build smarter systems with Al
Start small, validate, then expand. that get the job done, owner and purpose. your policies. iterate regularly.

W




